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With ECAT you can...

See at a glance if your company is AEO-compliant;

perform a AEO zero-measurement at 1 or more
legal (sub)entities;

handle your AEO application in a structured way;

perform your internal audits with more efficiency;
by using existing certifications;

set-up a compliance program in respect of AEO
certification.



Prevent double work!

ECAT uses existing certifications when
pre-auditing your organisation

Other relevant

programmes ISO 9000
series

ISO 27000

series A E O

ISO 28000
Series




Department responsible for completing own
specific questionnaire

AEO project responsible person

Report

- self-assessment

- overview scores

- Improvement areas
AEO P

guestionnaire
'q Audit schedule

You can manage which departments have to complete specific questions

Operations

Security

Company




USING ECAT



Selecteer bedrijf

ENTITIES

Company name
KTL douane consultancy
sportbedrf B.V.

Douanedocs Office B.W.

Add Modify I Remove

Export Go To ECAT
R?J VY




European Customs Audit Tool

IKTL Nederland

New Zeromeasurement Exit ECAT




Corporate Data

Type
Name

Site

Date audit

Site address
Address

Zipcode f City

Country

Postal address
PO Box
Zipcode / City

Country

Contact
E-mail address
Faxknumber

Telephonenumber

*

Customs agen

[KTL Nederland
ID 1-05-2008

|Reeuwijkse Poort 311 b

|2811 My

' [Reeuwijk

* |info@ktl-nederland.eu

|0182 - 308049

* |0182 - 308045

Save

Cancel




Add Update I

| Add programme to questionnaire I

Accountancy programmes

Sox
J1-Sox
IFRS

Remove

Other namely

r1aao

Save | Cancel |




European Customs Audit Tool - KTL Nederland

Fle Contact Info

Sites  Overview questionnaires | Section 1 | Section 11 | Section 11l | Section 1v | shdtion v | Reports |

Section I Section II Section III Section IV Section V
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- = ready =) = prefilled and confirmed
- = not ready (=) = prefilled and not yet confirmed
|= n.a. = prefilled




Administrative functions

|sa server|

o =
Name:

IT-manager iIT ,|tmanager ____E__n_gelsf
Michael Administrator “michael  Engels ~ Alle ECAT functies
Pascal ~van 0o _hrmanager _Engels HR

Add | Modify Remove Change Password |

Close ECAT 3.0
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e Contat Info

sites Overview questionnares | section 1| Section 11| Section 11 | Section 1v | Section v |

Section I Section II Section III Section IV
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Clarifying windows for completing the
guestionnaire.

European Customs Audit Tool - KTL Nederland

File Info
N

Sites | Overliew questionnaires | Section T | Section Il Section III lSection 1 | Section v | Reports |

The applicant's accounting and logistical system

301 |3.02 |303 |3.04 |305 |306 |307 |3.08 |
Audit trail
|

Level of access for competent authorities

=10/ x|

Standards |ISO 9001:2001, section 6.3

Type [csF =
MNotes INo MNotes j
Risks |Inability to readily undertake an audit due to the way in which the applicant’s accounting system is structured. j

Audit @ No  © Yes

Points of attention

Answer

Documented
Yes/No/NA

Documents
Complete
Yes/Nof/NA Score Confirm

Customns authorities shall have access to the applicant's records for
control purposes including summary declarations, as required.

Are an audit trail for fiscal and/or customs purposes available?

Bookkeeping is done in terneuzen, ZI & C C

all information is available

L

There are several internal and
external traces, the was also an
EDP audit

[~ Molelie

=

ccoc [

ccoc [




European Customs Audit Tool - KTL Nederland

: Concept
1.0  Final | 28-11-2008 13:55:16
0.9 Final | 8-5-2008 16:08:37

Create report




Your AEO selfassessment is completed directly

(in Dutch for Customs authorities)

{ Qg = ¥ 23102008 definitief rapportxls [Compatibiliteitsmodus] - Microsoft Excel g X
Start Invoegen Pagina-indeling Foarmules Gegevens Controleren Beeld '!‘) - B X
'I_A"j & calibri 11 A ol = E'l'@"| ; ?tandaard = -?‘-_gll Voorwaardelijke opmaak ~ %,j"—’[m-‘aeﬂgen - x - %
Ee} S I@ ~ % 000 d43% Opmaken als tabel = 0 Verwijderen j" _
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Klembord T Lettertype ] Uitlijning Fi Getal Fi stijlen Cellen Bewerken
| K15 - £ | ™
A B C(D|E|F|G | K L M

1 Rapport European Customs Audit Tool (Versiel) - Selfassessment

2

3 0 =geen beheersmaatregelen toegepast A
4 1 =bedrijfsprocessen zijn ad hoc en ongeorganiseerd 1

5 2 =bedrijfsprocessen kennen een vast patroon

6 3 =bedrijfsprocessen zijn beschreven en onderkend

7 4 = bedrijfsprocessen worden intern gecontroleerd

8 5 ='pest practices’ worden toegepast

9

10 Dordeel

11 071723 a5

12 (1.2.2 Staat van dienst op het gebied van het naleven van de voorschriften X

13 (1.2.2.1 Maleving van de douanewetgeving en andere regelgeving 4

14 |1.2.2.2  Onregelmatigheden 4

15 I _I

16 [1.2.3 Een deugdelijke financiéle en logistieke administratie X

17 (1.2.3.1 Controlespoor X

18 |1.2.3.2  Boekhouding bt

19 Organisatie van de computeromgeving X

20 Structuur van de financiéle administratie X

21 Structuur van de logistieke administratie X

22 [1.2.3.3 Intern controlesysteem X

23 Administratieve organisatie en interne controle systeem X

24 Procedures voor het wijzigen van stamgegevens n. v, t.

25 |1.2.3.4  Goederenstroom 4

4 » M| Customer data -~ Resufts | Self assessment .~ Results - details -~ Blad2 -~ Bld3 - ¥2 TNl i |

Gereed
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23102008 definitief rapportxls [Compatibilitetsmodus] - Microsoft Excel
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Start | Invoegen Pagina-indeling Farmules Gegevens Contraleren Beeld @ - 8 X
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D32 ~(» E Company's information ¥
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1 |Report European Customs Audit Tool {(Versionl) - Results Type company: Importer
2 |
| 3 | Sub- Max. Obtained Percentage
4| List Section  Section Description Score Score Target Score Assessment
5| 1m 1 1 Yolume of business 700 455 350 65% Satisfactory
6| 1oz 1 2 Statistics on customs matters 1400 835 700 60% Satisfactory
7 2m 2 1 Compliance history as regards customs authorities and otherre 800 525 400 66% Satisfactory
8| 2.02 2 2 Intelligence information 200 110 100 55% Satisfactory 1
5| 30 3 1 Audit trail 200 130 100 65% Satisfactory 3
10| 3.02 3 2 Accounting system 2900 1890 1450 65% Satisfactory
11| 3.03 3 3 Internal control system 1200 775 800 B5% Satisfactory
12| 3.04 3 4 Flow of goods 2400 1570 1200 B5% Satisfactory
13| 3.05 3 5 Customs routines 700 470 350 B7% Satisfactory
14 3.06 3 5 Procedures as regards back-up, recovery, fall-back and archiver 300 560 400 70% Good
15| 3.07 3 7 Information security - protection of computer systems 1000 620 500 62% Satisfactory
16| 3.08 3 8 Information security - documentation security 500 575 450 64% Satisfactory
17| 40 4 1 Insolvency 100 63 a0 65% Satisfactory
13| 5.01 5 1 Security assesment conducted by the economic operator (self-i 1000 635 500 64% Satisfactory
13| 5.02 5 2 Entry and access to premises 200 120 100 60% Satisfactory
20| 5.08 5 3 Physical security 1700 1055 B30 62% Satisfactory
21| 5.04 5 4 Cargo units 1500 865 750 58% Satisfactory
22| 5.05 5 5 Logistical processes 600 400 300 B7% Satisfactory
23| 5.06 3 = Mon-fiscal requirements 300 190 150 B3% Satisfactory
24| 507 3 7 Incoming goods 1800 1190 300 B6% Satisfactory
25| 5.08 3 8 Storage of goods 600 370 300 62% Satisfactory

44 » M| Customer data | Results .~ Self assessment .~ Results - details “Blad2 " Bld3 . #1 i

Gereed




Central points of ECAT

Multi-langual (Engish & Dutch version);
Program runs on own network;

Facilitated with an extensive manual;

Make use of current legal rules

Several forms of reports;

Perform any time a new zero measurement;
User friendly interface;

Attractive prijsstelling;

Suitable for every organisation.



Questions? Remarks? Or just want to try??

You are interested in our interactive demo or just want
more information about ECAT 3.07

Feel free to contact us by phone or emaill if you want to
try the interactive ECAT demo.

KTL Nederland

ECAT @ktl-nederland.eu
http://www.ktl-nederland.eu
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